[image: ]

Application form for the co-leadership of 
the Case Management Task Force

Introduction
The Alliance is a global network of operational agencies, academic institutions, policymakers, donors and practitioners. It facilitates inter-agency technical collaboration on child protection in all humanitarian contexts. It sets standards and produces technical guidance for use by the various stakeholders. The United Nations Children’s Fund (UNICEF) currently co-leads the Alliance with World Vision International.
Alliance has four working groups that represent four of its permanent streams of work:
· Child Protection Minimum Standards
· Learning and Development
· Assessment, Measurement and Evidence
· Advocacy

The Case Management Task Force (CMTF)
Purpose:
To strengthen case management in humanitarian responses as part of child protection systems building. The CMTF aims to improve the knowledge and skills of global, regional and field-level emergency children protection responders who are planning, implementing or supporting case management services in humanitarian settings by developing standardised tools and guidance, contributing to field-level learning and research, and providing technical guidance and support.
Key Priorities
Ensure that Child Protection practitioners have access to inter-agency technical tools, guidance and support to strengthen case management systems in humanitarian settings
Ensure that Child Protection practitioners have access to inter-agency case management capacity building opportunities at national, regional and global levels
Collect, synthesise, and effectively disseminate learning and evidence on case management systems and practices.  

Co-leadership of a Task Force:
Each Task Force is typically co-led by at least two member organisations of the Alliance. The co-leads' representatives support each other to jointly facilitate a working group’s operation.
According to the Alliance’s governance paper, some of the responsibilities of the co-leads of a Task Force is as follows:
i. Map and work with existing initiatives within and beyond the Alliance to ensure that they are complementary and avoid duplication.
ii. Ensure in-house commitment to lead the work (through confirmation of management). This includes dedicated time to the management of the group.
iii. Encourage diversity in the membership for the group, including participation of local and regional organisations when appropriate.
iv. Agree on a work plan including objectives, activities, budget and timeline.
v. Ensure that the work a) is field focused (responsive to the needs of the field), and b) has a systems strengthening lens.
vi. Lead the work, including fundraising, by convening members as required.
vii. Ensure that the specificities of different contexts and organisational roles, responsibilities and mandates have been taken into account, when possible in the products and assistance provided.
viii. Take responsibility for the tasks, including for example capacity building or advocacy.
ix. Promote inter-agency collaboration.
x. Report back to the Alliance Coordinator(s) as required on progress, funds raised and any planned work.
xi. Represent the work in interagency fora as required.
Task Force leads should strive for diversity and inclusion in the membership and leadership of the Group.

Application Form
1. Name of organisation:           
2. Are you already a member of the Case Management Task Force? ☐  Yes         ☐  No        
2.1 if yes, since when?      
2.2 If yes, have you led or are leading any activities related to the work plan of the CMTF?
☐  Yes         ☐  No        (If Yes, specify:       ) 

3. Please share specific plans and ideas for how do you would contribute to the co-leadership and advancement of the CMTF work plan (e.g. dedicating a percentage of an existing staff time, hiring a consultant, financial contribution towards activities of the work plan, engaging key actors in the activities of the task force, or other contributions). 

4. What expertise does your organisation have to make it a good fit for the co-leadership of the Case Management Task Force (please emphasise expertise and experience linked on case management)?      

Provide name and contact information of the focal point for correspondence and representation:
Name:      
Organisation:      
Email address:      

Please email the completed form to hani.mansourian@alliancecpha.org and Camilla.Jones@alliancecpha.org by 8th April 2022
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