
CPMS Implementation Toolkit 

Key Steps for Implementing the CPMS 

Assess and Contextualise 

- To understand and build upon

previous work to roll out the CPMS in 

your context 

- To make the content of the standards 

appropriate and meaningful to the 

context 

Raise Awareness 

- To encourage buy-in from key actors to apply 

the CPMS 

- To gather support from government and 

humanitarian actors to promote and 

implement the CPMS 

Build Capacities 

- To support international and national actors to 

adopt new approaches in the 2019 CPMS

Institutionalise and Monitor 

Application 

- To improve quality, predictability and 

accountability of child protection and 

integrated, multisectoral approaches in

humanitarian action 

Key Actions 

 Fill out the Assessment Checklist

within your agency or as an 

inter-agency coordination group 

 Hold a national contextualisation

workshop or use the 

Contextualisation Checklist to 

build on previous work 

 Ensure national and local actors 

play a leading role in the process

 Identify opportunities for 

collaborating with other sectors/ 

clusters, government partners and 

development actors 

Key Actions 

 Translate the CPMS and/ or CPMS 

Summary version into local languages if 

needed 

 Hold a launch event, targeted briefings or 

webinar at the national and sub-national 

levels 

 Key targets: Humanitarian agencies, 

government actors, other sector clusters/

coordination groups and senior 

humanitarian leaders 

 Outcome: A follow-up plan for key steps 

to implement the CPMS 

 Awareness raising can take place 

simultaneously with other steps 

Key Actions 
 Prioritise capacity-building events on new 

standards and approaches that meet 

contextual needs 

 Use the following training packages to 

support in-person or online capacity building:

 Frontliner’s Training Package 

 Face-to-Face Training Package 

 CPMS E-Course 

 Include staff from other sectors and clusters in

key trainings  

 Ensure the equal participation of national and 

local actors 

 Update capacity-building plans based on 

identified needs in the standards 

Key Actions 
 Revise inter-agency response plans and 

agency-specific child protection 

strategic plans and work plans to reflect 

key actions, indicators and notes of 

contextualised standards

 Use the standards to advocate and 

fundraise for child protection in the 

context 

 Hold national and sub-national trainings

on the contextualised standards for all 

child protection actors, especially 

national and local actors 

 Use the contextualised indicators in

inter-agency and agency-specific

monitoring and evaluation plans 


