Inter-agency Working Group on Unaccompanied and Separated Children
TOOLS

TOOL 29

Sample case management
flow chart, UNHCR, Jordan

(Adapted from caring for child survivors of sexual abuse, IRC/UNICEF, 2012.)
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FIELD HANDBOOK ON WORKING WITH UNACCOMPANIED AND SEPARATED CHILDREN
TOOLS

SURVIVOR/CLIENT IS IDENTIFIED FOR SERVICE (direct disclosure, referral — use IA Referral Form - Annex XVIll)

\

INTRODUCTION AND ENGAGEMENT
Greet and develop rapport

When survivor/
client consents,

Introduce services and obtain permission

refer to appropriate
service provider
(including other

Is the case in your mandate case management

organization) using /A

Referral Form - Annex

Xvi
INITIAL ASSESSMENT: Assess survivor/client situation and needs

(health, psychosocial, safety, justice)

GENDER-BASED VIOLENCE

CASES: Adult survivor: CHILD PROTECTION CASES: If survivor/client
complete GBVIMS Intake Complete BIA Form - Annex IX. is a child, and the
Form-Annex | (if adopted by (For UASC see UASC SOP) case meet criteria

your organization) for BID, refer to BID

panel coordinator
(UNHCR) using BID

Form - Annex XIXI
Gender-based violence, Child survivor: Complete BIA Form - Annex IX

and GBVIMS Intake Form - Annex | (if adopted by your organization)

4

| CASE PLANNING: Identify needs and plan for care and treatment

Decide who will do what and by when

| IMPLEMENT THE CASE PLAN

EVALUATE SERVICE

Provide direct interventions (such as psychosocial interventions) PROVISION
IMPLEMENT Client satisfaction

REVISED ‘L questionnaire, case
CASE PLAN

supervisor feedback
Connect survivor/client to resources (such as referrals)

CASE FOLLOW-UP

Reassess the CASE CLOSURE:

survivor/client’s Survivor/client

needs and ‘exits’ the service.

Have the goals been achieved?

identify barriers (If survivor/client

to achieving care YES ¢ is a child use CP_
and treatment Case Closure Form -

goals Does the survivor/client require more assistance? Annex XVII,
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