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[bookmark: _GoBack]Child Protection Case Management Supervision and Coaching Training
December 4-8, 2017
Amman, Jordan

Training Agenda
	Day 1

	8:30- 10:30
	Welcome, Introductions Karin intro games and can do other things too 

	10:30- 10:45
	Break

	10:45-12:15
	TOT and Adult Learning 

	12:15-13:15
	Lunch

	13:15 –14:45
	TOT and Adult Learning 

	14:45-15:00
	Break 

	15:00- 17:00
	TOT and Adult Learning 

	17:00
	Closing



	Day 2

	8:30- 9:15
	Welcome, Review, Country Action Planning

	9:15- 11:15
	Module 1: Defining Supervision 

	11:15-11:30
	Break

	11:30- 13:00
	Module 1: Defining Supervision

	13:00-14:00
	Lunch

	14:00- 15:15
	Module 2: Supervision and Coaching Practices and Tools Karin – introduction, individual session and group meeting

	15:15-15:30
	Break

	15:30-17:00
	Module 2: Supervision and Coaching Practices and Tools Karin – introduction, individual session and group meeting

	17:00
	Closing

	Day 3

	8:30- 9:15
	Welcome, Review, Country Action Planning

	9:15- 11:00
	Module 2: Supervision and Coaching Practices and Tools

	11:00-11:15
	Break

	11:15- 12:45
	Module 2: Supervision and Coaching Practices and Tools Karin – checklist, case meeting and rest of the module 

	12:45-13:45
	Lunch

	13:45- 14:45
	Module 3: Supervision and Coaching Skills Karin – competencies 

	14:45-15:45
	TOT/Teach-back prep

	15:45-16:00
	Break 

	16:00-16:45
	Teach-back session 1

	17:00
	Closing



	Day 4

	8:30- 9:15
	Welcome, Review, Country Action Planning

	9:15- 10:45
	Module 3: Supervision and Coaching Skills Karin – reflective practise and GROW

	10:45-11:00
	Break

	11:00- 13:00
	Module 3: Supervision and Coaching Skills 

	13:00-14:00
	Lunch

	14:00-15:00
	Module 3: Supervision and Coaching Skills

	15:00-15:15
	Break

	15:15-15:45
	TOT/Teach-back prep

	15:45- 16:30
	Teach back 2

	16:30- 17:15
	Teach back 3

	17:15
	Closing



	Day 5

	8:30- 9:00
	Welcome, Review

	9:00- 9:45
	Teach back 4

	9:45- 12:00
	Module 4: Staff care and well-being

	12:00 -14:00
	Prayer and Lunch

	14:00- 15:00
	Country Action Planning 

	15:00- 15:15
	Break 

	15:15- 16:00
	Country Action Finalization 

	16:00- 17:00
	Closing
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